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Ro-Na's SEco

ND WAREHOUSE
OPENS IN ST-

LAURENT, QUE, '

uébec DiYers, already acquainted with the growing

warehouse seore scene in the Montréal ares, have ‘ ]

I
EVen more to choase fram with the openiing of Le

Groupe RooNa Dismat's second L'entrepdt syore N Augusr.

Aquare-  high racking
! aller. She
foot warchouse {5 located in  Palle e
level, Check-out time at any

of the 25 cash stations js
ahout 300 people. reduced thanks 1o the use of
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Special services include
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Saint-Laurent and employs

The store is divided inrq

L1 departments that are cut shop, computer-aided
designed like Individuyyl kitchen design, and guaran-
shops within 4 huge indoor teed nexe-day delivery

mirker. All sraff members Ro-Nj
were rained for their partic-
ular depy

s e

launched s
Program in
ast June with jes ‘
Hrst store in Lava) The |
Saint-Layrent store is the |
ISt to be operated by |
N'i.a!u.\vf\"l'.'.ur'.' I

L'entrepor
rtments, and took Québec |
PATt in setting them up.
L'entrepr carries A totul of
0,000 SKUs, with an addi.

tianal 25,000 44 aphle

through special order
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ng., d seven-
store chain b

ased in St
Basile-le-Gira

nd, Qué., }

Lo parme rship

U XHIHIHIUIN

nine feet wide, with 14t according
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Two of L'entrepir's biggest
Supporters: Robert Dutton,
president and CEQ of L
lb-n.bimm.msilhs
President and CEQ of
Matco-Ravary Ine,

dgreement sreuck wigh Ro-
Ni. Gilles Noler, president
tnd CEQ of .\1.mu-R.i\';m'.
expects sales at the Sying.
Laurent locarion 1o exceed
540 million In its first year
of Operation
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Rona achéte Réno-Dépot
millions de dollars

pour 330

LAURIER CLOUTIER

Rona a annoncé hier I'achat de
Réno-Dépbt au prix de 350 mil-
lions de dollars, payés comptant
au leader européen Kingfisher,
de Londres. Cette acquisition
étalt attendue par plusieurs spé-
clalistes, mals la rapidité de sa
conclusion a tout de méme pro-
vogué de la surprise.

Le président de Rona, Robert
Dutton, a assuré en conférence de
presse que les 4300 employés per-
manents de Réno-Dépdt garderont
feur of et quaucun des 20
centres rénovation de 1'ex-con-
current ne sera fermé. D'ici la si-
gnature officielle de la transaction,
a la fin de I'é1€, les deux compa-
gnies seront en outre exploitées de
facon indépendante et les clients ne
verront aucun changement.

Une entente de principe a é&é

Le président de Réno<Dépor,
Sylvain Towtant, confirme que le
président du conseil, Pierre Mi-
chaud, et lui-méme n'ont finale-
ment pas présenté d'offre pour ra-
cheter la compagnie. La direction
de Réno-Dépét a phudt recom-
mandé a Kingfischer d'accepter
Voffre de Rona, tout en lui manifes-
tant son intérét si jamais les négo-
ciations devalent échouer, a déclaré
Sylvain Toutant a La Presse Affaires.

En conférence de presse, un peu
plus 6. M. Toutant avait cepen-
dant déclaré que « Kingfisher a ac-
cepté la meilleure offre » et que les
acheteurs potentiels n'ont pas man-
qué. Kingfisher a requ de nom-
breux appels, a assuré M. Toutant.

Robert Dutton coit par contre
que Lowe’s, le principal concurrent
américain de Home Depot, n'était

pas sur les rangs. Selon lui, « plus

de la moitié des nouveaux action-
naires de Rona sont des institutions
américaines », arrivées a la fin de

2002 dans le cadre du premier ap-
pel public a I'épargne du groupe de
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Home Depot elle préfere d'habi-

tude construire ses magasins,

Les analystes avaient prévu un
prix d'achat de 400 & 500 millions,
tandis que Rona versera 257 mil-
lions pour le fonds de commerce, et
93 millions pour des immeubles
que posséde Réno-Dépdt. Rona,
qui ne veut pas se lancer dans la
gestion immobiliere, revendra Jes
édifices mais gardera ouverts les
huit magasins qui s’y trouvent. La
revente de ces immeubles baissera,
en fait, le prix d'achat. Rona évalue
en outre les synergies & un mini-
mum de 35 millions, Le prix
d'achat aurait pu s'élever Jusqu'a
10 fois les profits de Réno-Dépédt,
selon des analystes, mais Rona a
conclu Ventente avec Kingfisher 2
Véquivalent de 6,1 fois les profits,

Le prix d'achat de 350 millions
équivaut en outre & 5,3 fois le
BAIIA corrigé (bénéfices avant im-
pots, intéréts, et amortissement),
quand les huit immeubles de 9
millions auront é&é , | dé-
clare Claude Guévin nremtise wire
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Canada
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4 he DIy marker is Something needs of the serious amateur, “J decided
that got me into this business,” there must pe a hell of 3 future in th;

In this
home centre busincss," he says
The store Was refitted 1o dCcommodate
a growing DIy market. “With 5 home
Ple will wan; t0 fix up theijr homes,” :
lowing thay axiom, he wen; on 1o es-

centre, we are in a positi

Tom Manhews,

9. Went on o pe- Lumber [ 4g.

e licutcnam-govcmor of Manitoba),

changed the name to McDiarmiqg
zper L.

President of McDiarmig

| On September 30, 1970, the newly re-
;mber! | furbished store wag officially Opened, At
mn,-_.muid L= the time, j; had 7,000 Square feet of retail
| [ B "ol -

sales areg. Even as the store was changing,
Matthews was aware o

in ]anuary 1969, Matthews pur-
d ha f-interes; with Allister in
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asquet, Laval, Que.
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Jean-GuyDugas s executive vicepresi
dent and genecal manager of Golnwean

Bovsguet

and stock. It employs 110 people, com-
pared with 150 at the other store, where a
number of stafl work in head office doing
payroll, advertising, etc. Dugas says the
Laurentian store did $22 million in sales
last year, With the estimated $12 million
generated by the Curé Labelle location,
total sales for Goineau-Bousquet in 1988
are expected to reach more than $34 mil-
hion

Dugas says that they learned a lot of
lessons from the first store when building
the new one. For example, the black ceil-
ing that looms over the customer’s head
on Laurentian has been supplanted at the
new store by a blue-green shade called
Pacific agquamarine. In fact, this color is
evident throughout the store and in the
signage; it s part of the store colors
chosen specilically to identity Goamneau
Bousquer

I'he layout is more planned out as well
high cethings and low fixtures—no shely

But Dugas points out that when the
store is busy this space is essential to
accommodate the high volume of traffic
at point-of-sale. “We have enough space
|in the rest of the store] to do lots of mer-
chandising,” Dugas savs. “For example,
we have 24 feet alone of Gardena prod-
ucts in lawn and garden. That's more
than even the department stores."”

There is also room 1o warehouse all

high level of illumination—always a chal-
lenge for most stores—has been achieved
by outfitting the roof with transparent
plastic panes, which comprise about 35
percent of the ceiling area. Besides that,
the area is clean. “We work very hard at
that =10 keep it clean,” says Dugas
Services for the customer include
wood cutting at no charge, or for a small
charge depending on the quantity
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