


Welcome to Niagara Falls!  

 

 

“Letterman Top 10” 

Video Clip 
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The Game has Changed:  
Complacency = Death 

“Productive Paranoia” Price transparency & sensitivity forces us 
to sharpen our value proposition 

Differentiate 
– OR – 

Die to Digital 



Competitive Edge 

Products / Services Operational Excellence 

Customer  Intimacy 

Dead 
Zone 

Amaze every customer, every time! 

Focus on one…be as good as the competition on the other two 

Differentiate on something besides price. 

“The Discipline of Market Leaders” 

             By Michael Treacy and Fred Wiersema 



Competitive Edge 

Are 

SATISFIED? 
you 

you in the 
Are 

DEAD ZONE? 



It All Began in 1924… 



The Keys to Our Success  

Co-operative retail model 

Entrepreneurial business owners 

Products tailored to each market 

Best people in the industry 



Service: Our Competitive Differentiator 

We are available, willing, friendly, knowledgeable. 

We know how to solve problems. 

Our service is predictably consistent. 

“We are blessed to be in the business of serving others.” 



Ace the Brand  

 

 

“This is the Brand”  

video 
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Talk is cheap…  

 

 



Helpful 101 … The Basics 

Friendly 

Knowledgeable 

Not Enough! 

Need both! 
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Helpful 101 … Takes 2 to Say “No” 

= YES! 

Our Brand Promise can be summarized in one word… 
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SHEP HYKEN 

Customer Service Expert 

National Best-Selling Author 



Equipping Companies to Deliver on Helpful 

www.acecenterforexcellence.com 



Globally Trusted… Locally Embraced 



Franchise Times 

 

 



Global Expansion 

Ace Malaysia opened their 17th store in 2016  

Ace Canada now has 66 stores and growing! 

Ace Colombia opened 2 stores in 2016  Ace Indonesia opened their 100th store in 
2014 123 current stores!  

Ace Kuwait opened their 3rd store in 2016 



Ace Indonesia 
Largest Ace Store in the World – 158K s.f. 



Ace Philippines 
Largest Ace Chain in the World – 134 > 



Barranquilla, Colombia - New Ace Store 

Before 



Barranquilla, Colombia - New Ace Store 

After 



Santa Marta, Colombia - New Ace Store 

Before 

After 



Ace Canada  

http://www.google.cm/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwjPgd-t7NLPAhXGQyYKHaxZDCwQjRwIBw&url=http://logos.wikia.com/wiki/Ace_Hardware&psig=AFQjCNE1ILzzdchW2ijwsqwS7lIeIM2fBw&ust=1476278553603583
http://www.google.cm/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjI1o6z5-HPAhUGwiYKHSHwAy0QjRwIBw&url=http://logo-share.blogspot.com/2014/02/lowes-company-logo.html&psig=AFQjCNEA9vytHcyXpGcj6NrWylmBe9Vvww&ust=1476792595266518


People Matter more than Profits  

 

 

John Venhuizen 

President and CEO 

“In business we keep score 

with money.  But business 

is about much more than 

just making money, it’s 

about people…” 
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Success to Significance  

 

 

“We Salute You”  

Video Clip 
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The Story of Jaci 

People 
make the 

DIFFERENCE! 



Thank You! 


