Renovating Retail:

From mail-order ...
...to bricks and mortar
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A Confession

“Lee Valley Tools has always been committed
to knowledge, service, and quality. But Robin
says the excellent catalogue company has
been historically lousy at retail”
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1976 — Barrel Stoves

LEE VALLEY BARREL STOVE KITS Basic Mode! u

ash guard for safey,
72 haivy lags and log brackets for stabibty and

Ash Guard Modet

Ash Guard Model

Recommended for use where occasional sparks from

accept this sort of thing )

Flat-Top Model
Facommanded. for. peopie who_might_want. Lo malt

creating a 4 square foot area level with the siove top.

Assembly
Any of the kits can be assembled in an evening by &
novice sing our instruction sheet Al that s requited is
& dril with & Y2' bit, & screwdriver and a ngid biade
hacksaw. if you have a sabre saw end with
cutting forch, we prefer those in tha

hacksaw

Remember: All necessary nuts, bolts, door pins, etc.
come with the kit as well as a detaled mstruction sheet

Fiat-Top Model

der 10 the

Lee Valley Guarantee
Al Lo Valioy products are guin
gefects._Any getectve merchandise

 tor replacement or cash

price. Al we ask i ihat you inciude & Nolo saying why
Jou chd not i it 50 that we can mprove o PrOSLS
‘accordingly.

TOOLS LTD.

P.0. Box 6295 / Ovtaws, Ocnwrio / K2A 1T4
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1978 — The First Catalogue
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Stores

Edmgnton
Saskatoon
Vancouver Kelowna
%2 W Ca.lgary
Victoria Coquitiam
[ ]
Winnipeg
. -
ﬁ Kelowna Store Now Open! Ottgwa Halifax
Y¥ Windsor Store Opening Fall 2016! Waterloo @ Kingston

®s ®Toronto (3)
_ London® g, jington
Windsoryy
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http://www.leevalley.com/en/home/page.aspx?c=1&p=47721
http://www.leevalley.com/en/home/page.aspx?c=1&p=47721
http://www.leevalley.com/en/home/page.aspx?c=1&p=47722
http://www.leevalley.com/en/home/page.aspx?c=1&p=47722
http://www.leevalley.com/en/home/page.aspx?c=1&p=73038
http://www.leevalley.com/en/home/page.aspx?c=1&p=73038
http://www.leevalley.com/en/home/page.aspx?c=1&p=53739
http://www.leevalley.com/en/home/page.aspx?c=1&p=53739
http://www.leevalley.com/en/home/page.aspx?c=1&p=47724
http://www.leevalley.com/en/home/page.aspx?c=1&p=47724
http://www.leevalley.com/en/home/page.aspx?c=1&p=47718
http://www.leevalley.com/en/home/page.aspx?c=1&p=47718
http://www.leevalley.com/en/home/page.aspx?c=1&p=66566
http://www.leevalley.com/en/home/page.aspx?c=1&p=66566
http://www.leevalley.com/en/home/page.aspx?c=1&p=74607
http://www.leevalley.com/en/home/page.aspx?c=1&p=74607
http://www.leevalley.com/en/home/page.aspx?c=1&p=74607
http://www.leevalley.com/en/home/page.aspx?c=1&p=47717
http://www.leevalley.com/en/home/page.aspx?c=1&p=47717
http://www.leevalley.com/en/home/page.aspx?c=1&p=52285
http://www.leevalley.com/en/home/page.aspx?c=1&p=52285
http://www.leevalley.com/en/home/page.aspx?c=1&p=47397
http://www.leevalley.com/en/home/page.aspx?c=1&p=47397
http://www.leevalley.com/en/home/page.aspx?c=1&p=47716
http://www.leevalley.com/en/home/page.aspx?c=1&p=47716
http://www.leevalley.com/en/home/page.aspx?c=1&p=73866
http://www.leevalley.com/en/home/page.aspx?c=1&p=73866
http://www.leevalley.com/en/home/page.aspx?c=1&p=73866
http://www.leevalley.com/en/home/page.aspx?c=1&p=47723
http://www.leevalley.com/en/home/page.aspx?c=1&p=47723
http://www.leevalley.com/en/home/page.aspx?c=1&p=47715
http://www.leevalley.com/en/home/page.aspx?c=1&p=47715
http://www.leevalley.com/en/home/page.aspx?c=1&p=62117
http://www.leevalley.com/en/home/page.aspx?c=1&p=62117
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A Quick Survey

« “Today — we are living in the most competitive era the
world has ever known”

« “The buying habits of the public have changed”

« “The consumer is no longer tied to the nearest store, or
any store.”

Carl W Dipman,
Editor, Good Hardware,
November, 1929
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The Generations

M Parents of baby boomers

(1919 to 1940)

® World War |l generation
(1941 to 1945)

M Baby boomers (1946 to
1965)

MW Baby busters (1966 to
1971) Gen X

M Children boomers (Gen Y,
Millenials) (1972 to 1992)

® Generation Z (1993 to

2011)
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-
The Strategy

STRATEGIC DIRECTION
_—
2014

i LeeValley& veritas:
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Why Commit to
Bricks and Mortar?

» Physical nature of the product line

« The social component of craft, and leisure
pursuits

 Discovery

 Learning and skill building
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Experience

Engagement Experience

Expectation +
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Expectation

Current Customers
= 38 year legacy
= Catalogue is the reference
= Stock availability
= Product basec

New Customers
= Web based reference

= Local stock vs system availability
= Product and experience
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—
Engagement

Passive
= Layout
= Wayfinding
= Display standards
= Product

Active

= Staff interaction
Events/Seminars
Demonstrations, “try me” stations
Video
Purchase process

O a a a
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Existing Stores

» Operational Changes

« Data and measurement

e Training

« Reduce the role of the catalogue
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Money to Spend

Educated D |
Purpose Shopper Identity Theft Aware
Cost Conscious Brand Aware
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New Stores

1) Design from the doors in.

2) Manage the customer journey.
3) A central feature

4) Layered and managed sightlines
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EXISTING SIDEWALK
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New Stores — Cont.

5) Anchor destinations

6) Cater to discovery

/) Theatre/Entertainment

8) Participatory/hands-on activity
9) Staff development
10)Reduction of dedicated function
11)Steal shamelessly
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Welcome to

LeeValley

L

ife
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§LeeValley

Tools for Life

-
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Our Key Learnings

1. Commitment to change must be a core part of
our strategy

2. Rich Experience = Expectation + Engagement

3. Design from the customer perspective — see
everything through the customers eyes
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An Announcement...
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Niagara Falls Store - #19

A LecValley

Opening Late Spring — Early Summer 2017
6777 Morrison St, Niagara Falls Plaza
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Questions?
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