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The World of
Home Improvement

European DIY Retail Association — EDRA
Global Home Improvement Network — ghin






EDRA — European DIY Retail Association

€ Founded in 2002 by FMB and BHB

€ Global Home Improvement Network, GHIN, founded in 2010

€ Became an independent association on 2"d December 2009

€ Built on 3 pillars:

Networking Communication Lobbying




Brussels Office
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Robert Wright - Director of European Affairs

Robert is focusing to ensure the voice of the DIY sector is
heard and acted upon by EU decision-makers and

opinion-formers.

EU lobbying

DIY Platform

Stakeholder Relations

International Trade, Sustainability

Retail Supply Chain
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Representation in Brussels:
Member of EuroCommerce
Lobbying on legislation:
Environment / CSR
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Global Home Improvement Network

e Became independent Association in London, 10th June 2015

119 members worldwide

Operating in 102 countries with over 23.000 stores

Members sales exceed $S255bin




GHIN Members 2017

MEMBERS
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GHIN Board Members 2017

Sergio
Giroldi

OBI AG
Germany

Véronique Laury
Kingfisher plc. / UK

Kai Kéchelein
Hagebau / Germany

Terho Kalliokoski
Kesko / Finland

Pascal Malfoy
FMB-Adeo / France

Carl Otto Lovenskiold
Lovenskiold-Veaeketo AS / Norway

Erwin Van Osta
Bricoalliance - Hubo / Belgium

John Gillam
Bunnings / Australia
(GHIN board)

Enrique Gundermann
Sodimac / Chile
(GHIN board)

Werner de Jager
Cashbuild / South Africa
(GHIN board)

Richard D. Maltsbarger
Lowe’s / USA
(GHIN board)

Hiromasa Tsuchiya
Cainz / Japan
(GHIN board)

Murat Gigin
Tekzen / Turkey



ghin

GHIN Members: Network

* Global DIY Summit — Barcelona 2018
* Annual General Meeting — Barcelona 2018

* VIP entry to major global garden and home
Improvement Trade Fairs

» Up-to-date annual information about global DIY retailing

» Study tours and company visits
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The networking event for the Home Improvement Industry

Barcelona 12-14 June 2018
Store Tour & Get-Together 12 June Global DIY Con_qress:

*1020+ delegates & top executives

» World's leading networking event in
our industry

* International VIP Cocktail Party

World's leading networking
in DIY indust

S » Gala dinner & DIY Lifetime Award

900+ delegates & top executives
. » Exhibition area

Gala dinner
& DIY Lifetime Award

13 June 2018 * Local store tour
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Home Improvement World Market 2016
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Source: fediyma






Retail Revolution:
Changing the face of retailing.

MULTI-CHANNEL




Trends in Europe - Multichannel

Online sales ¢ Click and Collect ¢ In-store terminals ¢ Apps for mobile devices

Stores meet their customers on social media

- g A [

i, H I




Internet sales in Europe
today are about 12%...

Tomorrow ?
25% ?
30% ?
35% ?




Amazon is expected to be
the world‘s Nr. 1 Retailer
in the next 10 years.
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Amazon sales

a

v'  Sales 2016 over $136 Billion
v'  Sales increase on 2015 +27%
v'  Customer base 304 Million accounts




6 Major Changes
in Retailing Tomorrow:

Welcome to the

Future of Retail




Less Selling Space

Smaller Stores



Emotion...

Make entertainment shoppable!




« Strong Brands become stronger

 Own Label Brands become stronger

In the future there will be no alternatives
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Supplier Brands

KARCHER
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Social Media

n Home Hardware, Building Centre & Furniture Stores " .2+ Marina Home

How.

Home Hardware,

Building Centre &

Furniture Stores &

@homehardwarestores

Home ik Like X\ Follow 4 Share Send Message
About

Videos # status [8] Photo/Video ®- Q. Search for posts on this Page

Flyer/Circulaire
0 Write something on this Page... Visitor Posts >
Sign Up for Email/ Inscri...

Photos @ Krystle Lamirande
November 4 at 12:15am @
Posts ‘@’ Home Hardware, Building Centre & Furniture Stores emberEE '
fooen ) JuNE 26 - € From my husband Chad Lamirande Re:
ocations " 5 . ; ; Ladysmith Home Hardware Buliding ...

From the little projects to the big ones, we'll show you how to get it done. Sag Mot
Community Because do it yourself doesn’t mean do it alone.

http://www.homehardware.ca/en/index/store-locator.htm S Commans ®-

Like - Comment

"‘, Isabel Kempton-Jones
November 3 at 9:14pm @

Do you have rangehoods

2 Comments ’ v
Like - Comment

ﬂ Nancy Anderson
'\3' November 3 at 8:02pm &




Mobile Shopping

Mobile Payments




Trends in Europe

Sustainability “One World”

Companies that do not take social and environmental responsibility seriously
will not succeed in tomorrow’s market place.

On these issues a company must communicate exactly what it is doing for
the community.




Trends in Europe

Less is more — move to better quality products




Trends in Europe

it for me
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Trends in Europe

Product innovation and design
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Thank you !

John W. Herbert

An der Rechtschule 1-3
D-50667 Cologne
Germany

Phone: +49 (0) 221 2705 9555
Mail: herbert@edra-ghin.org




