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WHAT WE BELIEVE

THE DIGITAL REVOLUTION REPRESENTS ONE
OF THE GREATEST

, A
CHALLENGES

THE RETAIL INDUSTRY HAS EVER FACED
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THE PARADOX
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DIGITAL’S RISING INFLUENCE
$390B

2016 PROJECTED
US ECOMMERCE
SALES

$97B

2016 PROJECTED
US MOBILE SALES

PROJECTED 2016

US RETAIL SALES

$3T (1A

ESTIMATED SALES
INFLUENCED BY DIGITAL

SOURCE: Kurt Salmon Analysis, 2016.
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AMAZON’S DOMINANCE
amazon O
AMAZON PRIME PERCENT OF ONLINE
O MEMBERS SALES GROWTH
44 /o - BUSINESS INSIDER ATTRIBUTED TO AMAZON

- MARKET WATCH
USE AMAZON AS o
STARTING POINT FOR o
PRODUCT SEARCH

(MORE THAN GOOGLE)
 BLOOMREACH PERCENT OF MILLENIALS

WHO STREAM VIDEO ON

AMAZON PRIME
- BI INTELLIGENCE




THE EPIC BATTLE FOR INFLUENCE

YESTERDAY TOMORROW
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CONSUMERS HAVE NEW
EXPECTATIONS AND DESIRES

amazonecho  zipcar : [Ryairbnb  dlepop Je

N B | 4

Ease Access over Experience Community Lower price
ownership




BEHAVIORS ARE CHANGING

Share of Grocery Spend by Channel Respondents Choosing to Shop Online vs. Bricks &
Mortar

(4
2% 86%

Stores & Formats Shopped Multiple

Stores/Sites

Conventional Grocery Store Loyal One-Store Shoppers

Source: ‘Surviving the Brave New World of Food Retailing’— CCRRC / Kurt Salmon Report, January 2017
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THE PARADOX OF CHOICE

A broad assortment can drive traffic — but at the cost of conversion

3%

Purchased

<:~°

Source: Dr. Sheena S. lyengar and Dr. Mark R. Lepper, “When Choice is Demotivating: Can One Desire Too
Much of a Good Thing?”, Journal of Personality and Social Psychology, 2000.



AMIDST ALL THIS CHANGE, ‘
| B

TRADITIONAL /
RETAIL IS STILL
STUCK IN THE

20TH CENTURY
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IT’S NO LONGER ENOUGH TO L
CREATE SOMETHING PEOPLE LIKE.

YOU MUST BUILD
EXPERIENCES
THAT PEOPLE LOVE







DON'T SELL
., SHOES, MAKE
* HAPPY FEET.










ene in} @ & houzz.com ¢ (AN

!' houzz Search Photos, Products, Pros & More

I PHOTOS ® SHOP BY DEPARTMENT i FIND PROFESSIONALS @ STORIES & ADVICE 3 SALE

PIVOT TO

TRUSTEI
CURATIC

Create the home you've always wanted
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LOOK TO

SOCIAL

COMMERCE

<$15B

\ Current U.S. Social
\ \ Commerce Revenues

CONSUMERS WILLING TO PURCHASE VIA SOCIAL 4
ONLINE SALES INFLUENCED BY SOCIAL MEDIA

$425B

U.S. Online Sales \
Influenced $ 5 3 0 B
by Social Media
2020 Forecast $ 1 00 B

U.S. Online Retail Sales Potential Social Commerce
Market Opportunity

$315B

Online Sales Associated with
Consumers Willing to Purchase
via Social Media



Tap the photo to see the links.
bit.ly/IKEA_PS_2014

LOOK TO 1

SOCIAL
COMMERCE

YOUR IDEAS

ON THE MOVE

Instagram
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TABLES STORAGE
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Whole Foods Market

EXP Lo RE < Home (2) Manage

Whole Foods Market @
2.1M people like this including David Riviere

and 4 friends
Messaging Apps Have Surpassed Social Networks Get Started

Global monthly active users for the top 4 messaging apps and social networks,
In millions

Mamuer

Hi Al! We're here to help you find

=Big 4 Messaging Apps =Big 4 Social Networking Apps 4,000 T -
’ some delicious recipes - let's get
3,500 started!
3,000 5 If you have something in mind,
s type it in! Or you can browse our
2,500 % delish recipes. If you want to start
- over, just type “menu” at any
2,000 = :
£ time.
Q
1,500 =
@ Got It
1,000 ®
Looking to make something with
500 spicy black beans
= N NN NN S T NN NN W WO WS
R T e T e R e T e TR e TR e T o R e A o O e AR e T e T e R e TR e TR e T e TR e TR A e TR
g ogaod a dogoddgagaogdagagd
<t A N 0N AN N AN Nt A NN A NNt

Naote: Big 4 messaging apps are WhatsApp, Messenger, WeChat, Viber.
Big 4 social networks are Facebook, Instagram, Twitter, Linkedin
Source: Companies, Apptopia, TechCrunch, Bl Intelligence estimates, 2017
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LEARN TO

AUGMENT
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Logan Sotd, Chicago Blue, 68°
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EXPLORE



1. Reinvent the Experience Around Purpose
2. Leverage Digital Insights
3. Boost Your Digital ‘Brilliant Basics’

4. Integrate, Integrate, Integrate

5. Innovate to Influence



ARE YOU READY
TO START A
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accenture

Kurt Salmon jAvelingroup

Part of Accenture Strategy Digital Retail by Accenture Strategy

CONTACTS:

Robert Howard | Managing Director
eMail: robert.g.howard@kurt-salmon.com | mobile: +1 (913) 226-7914
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