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HELL Understanding the Power of Brand

The Sweet

Brand Identity Spot Brand Image

* How you present * Howyouare
yourself and wish perceived by
to be perceived your customers

What you say What they hear
What you do What they observe
How you look What they perceive

Your logo What they see
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- Understanding the Power of Brand o S &
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Current Score

Market share of U.S. sneaker
retail sales by brand

*Includes
Jordan brand

2005 2014

Source: SportsOneSource
The Wall Street Journal
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The three places we took Orgill executives once the acquisition was complete: 3'§05’5
. ln’\g\

« Copps Build All l

« Labatt Brewery

« JoeKools
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—emmee - Building a Brand o SN0 &

Does it fuffill . :
their need(s)? Does it solve their problems?

e = “'\‘Wﬂ" ALY ]’
Share Knowledg

oes it bring them
closer to their

BE FLUID AND
goals? FLOW LIKE WATER

Does it complete
their lives?

oes it give them (new)
hope(s)?
Does it arouse their curiosity?

Will it brighten
their days? Wil it simplify their lives / help them to finish their tasks faster

Lo Gy TINSTENEY gt gy i
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Orgill, Inc www.orgill.ca

Worldwide Distribution & Retail Services



ORGILL : o 1e ORGILL
=== \What is Brand Building? R

* Brand Buildingis part of the retail R s
services package provided for Orgill
Dealers

* Focuson retail marketing and
promotional merCha ndiSi n g Integrated Support For Effective Buying, Marketing & Merchandising

The Brand Building Guides are an Orgill prngram desxgned to t you with planni
disir h

* Helping Orgill customers efficiently and = ~omemmc s S
economically create and produce Ssmmoioslnd

5 5 Your Planning Focus For September
marketing materials
(1) @

Current Promotions Start Marketing Booking Window

L] L]
« Baseline collateral comes from Orgill
O a O Preparations
with option to personalize et i el Btttk

ing and executing your buying, marketing and
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=== \What is Brand Building? R

We want our Dealers to be more than We want them to actively promote
vending machines in their marketplaces. and market themselves.
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—==== The Cycle of Effective Retailing SRS
[ Buying ] [ Marketing ] [ Merchandising ]

g g

Hometown

ORGILL
TRAFFIC

DRIV]y

...and DoorBusters (
and other buying >
programs.
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The Cycle of Effective Retailing

2. Market Effectively
3. Merchandise Wisely
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==== Qrgill Traffic Drivers ——

Orgill Traffic Drivers
February 2019 Program 372 Release Date- 1/1/2019 oRGILL

Booking Window: October 1 -31, 2018

Orgill Traffic Drivers = =

Category “Special Comments
Gunk Hold-Zit R7158 Tie Down Strap, 15in L,

8818383 ¥ i
| Compounded Rubber — RT 158 - RADIATOR 5114
Sheff Pack: 50 ‘ﬂl SPECIALTY
.
I ]
° AUTOMOTIVE | Item available from Post Falls DC only - Save 20.3% sim
! off Regular Cost
5578158 Y Powerzone 81214 Medium Duty Booster Cable, 8 58.50
Sheff Pack: 8 AWG, 12— 081214 - POWERZONE

.
m n = [ item available from both London DC and Post Falls
p ro Ot I O S AUTOMOTIVE DC - Save 24 2% off Regular Cost. sioee

7227838 Y JUMP STARTER LITHIUM 8004 — SL1316 - se0.51
Sheff Pack: 2 SCHUMACHER

Item available from both London DC and Post Falls
C - Save 10.0% off Regular Cost
Peterson VBZBKR-7 Tum and Tail Light Kit, 8- 18 V.

LED. 4-1/4 in Dia 1.67 in H, Plastic - VB28KR-7 - $10.70
PETERSON MFG

AUTOMOTIVE 5110.00

5770011 ¥
Shelf Pack: 8

Item available from both London DC and Post Falls s1300
DC - Save 14.2% off Regular Cost

|

* Providing seasonally relevantitemsatan = iy EEEEEE
B
<

AUTOMOTIVE

— T210101 - MINTCRAFT

Item available from both London DC and Post Falls

AUTOMOTIVE DC - Save 14.3% off Regular Cost

aggressive price

Shelf Pack: 1

524.00

ProScurce TO10708 Heavy Duty Bottle Jack, 8 ton,

9-1/18 - 12 in H, Steel — TO10708 - MINTCRAFT $1e50

ltem available from both London DC and Post Falls

AUTOMOTIVE DC - Save 14.3% off Regular Cost

524.00

Coastal 303 45609 Fremium Hydraulic O, 5 gal,
Plastic Pail, Light Amber, Liquid — 45608 - WARREN 327.58
OIL COMPANY, LLC

5228683
Shef Pack: 1

ltem available from Post Falls DC enly - Save 10.4% s2000

AUTOMOTIVE off Regular Cost

Unger Automotive Squeeges — 985250 - UNG .
INDUSTRIAL s

« Availableto all Orgill Dealers o

AUTOMOTIVE ltem available from both London DC and Fost Falls

DC - Save 17.8% off Regular Cost
ProScurce T210105 Heavy Duty Adjustable Jack
Stand, 6 ton, 15-3/4 - 24 in Lifting H, Steel — $3803
T210105 - MINTCRAFT

5400

0108308
Shelf Pack: 1

ltem available from both London DC and Post Falls

AUTOMOTIVE DC - Save 14.3% off Reguilar Cost

34009
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=== Orgill Traffic Drivers S
Promo Booking Windows Replenishment Buying

4 Months Before 3 Months Before 2 Months Before 1 Month Before Target Month

\ ; L ; Circulars
— J A | Drop _ J
Orgill Traffic Driver "\
ltems can be booked . . : OTDs: 6 k replenish
R Circulars in production s: 6 week replenishment
(BrandBase and Full-Service Custom). buyin g period (Dealer from Orill,

and Orgill from Vendor).

Initial Traffic Driver booking order Circulars “Published” for Printing:
POs created and sent to vendors. Products booked are shipped to dealers.
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===%% The Cycle of Effective Retailing s

1. Buy Smart

2. Market Effectivel

3. Merchandise Wisely
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===== Cjrcular Services e

1. Full Service Custom HAome,ow,.

H
2. DIY Custom i o

.. plus cost-effective
printing options, digital
publishing options, and
more!
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http://cir.eladnyt.com/com/06-17/mobile/index.html
http://cir.eladnyt.com/com/06-17/mobile/index.html
http://cir.eladnyt.com/com/07-17/mobile/index.html
http://cir.eladnyt.com/com/07-17/mobile/index.html
http://cir.eladnyt.com/com/08-17/mobile/index.html
http://cir.eladnyt.com/com/08-17/mobile/index.html
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—=== o Customized Flyers e 2

>next
HOME

and garden

RED BARS
'HARDWARE

LA\ S0 g 118 a R
7 Pre-Lithobe A\ ce2s1s Waa s2e0.00

ir )
Mockrighe 1B L
a9 /!

-
C M'?.%eoy' ok
Save 70¢ o y 9N % ¥ mmm?—:’ﬂ-n ko

29

i B8 |
Wasmrnum,i 2 sn{fm G APR
Syt W Sl W

Iy
‘clearing agens for
ek e ‘Weshebh head oeienee Wes 42.09
73210 Wes 499

Save 35 off :
es £y

Lego purchas ¥
of 550 or =T o
Save 320 off T TS
Lego purchases f

of 5] OO

48" LED Pre-Lit Deer
Wre frane. Wes 49.99
Doe osreses Buek osszson

y

i
¥ More

' Great Deals
www.redbarshardware.com Inside

"Copy© 2018 Oreakas Uniniod A G Pdenved - wawaraas com Net rpeneil o Apegrphicl .

Sale period November 3 - 17, 2018
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~==== BrandBase Software

ROPs
- N
- f .
— Circulars
BrandBase " Neighborhood
k AN INTEGRATED MARKETING PLATFORM / L POStcards
Orgill Product " Product Image
Content Callouts L Download
Templates Lifestyle Images Cusct:zr:tE:f e

Orgill, Inc

www.orgill.ca

QRGM[

CANADA
busion ,

Ve

G

~N

Door Buster Flyers

-

-

Shelf-Talkers

|

Custom &
QuickClick Flyers

Email Marketing

Facebook Posts

Worldwide Distribution & Retail Services
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=== QuickClick Flyers in BrandBase ——

e Utilizing manufacturer CTTA g GUARANTEED
and/or brand generated Ayl :
content SOAMTEED

e Helpsdealerscreate E
attractive and professional
looking marketing pieces

e Can be distributed via print, il

digitally or used in store
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| My Prafie | View

e Eventideas posted every mont ) S ol ST s AT e e s T G

YOU ARE HERE » SERVICES » BRAND BUILDING » BRAND BUILDING PLANNING GUIDE

e Drive traffic, engage, and have FEBRUARY E\IENTS

fun with consumers BUILD YOUR BRAND WITH GREAT EVENTS

Overview Event Concept #2: "Big Game™ Product
Promo and In-store Game L]

Events sre & great way to showcase products and services, bulld sxcitement, and
promote mare customer interaction. They are also an excellent way to get new e T e e Wt e Tt

I SRR, profile as the Super Bowl™. Appeal to their

From full-slown "Grand Opening” type evanis o workshops to simple table-top t2am spirt by cresting a stackout or display of

. L] L]
presentstions. events sre what you make of them. With proper prometion through sny items related to football or tailgating--88Qs,
. I I Z e n e ra e a r e I I I variety of channels io resch a brosd sudience, even the smallest table-top event FrEEril PEE AR GisoREiE
can drive foot traffic and boost sales if done wel o LR T I 2R 2 R iy
tap inte their inner compatitor by cresting sn in-
Finally. remember that if you are giving out valusble. truthful information and helping store game that pits two tesms sgainst
your customers, even if you don't make a sale today, the goodwill developed during eachether.
their visit will benefit your store in the future. The human connections made through
like fewr other marketing tactics can. Never underestimate the power of sincerely . _
Caring Choul you cuslormers Pile two equal stacks of charcosl. Label each %
stack with the name of & competing team
Here are some Februsry avant ideas (adding team colors, bsnners, snd other
bbers is highly
Have & sign in the middle of the two stacks
telling customers to *wote' for their favorite teamiwho is going to win by taking from
s i sproprits stack fo purchase | may Surgrise you how campettive pecals
can get with & game like this, even when they have no real stake in

Best Practices: Don't Forget the

.
- Generally spesking, hardware siores and hame centers aren' high on the
s kids went to be. But if there is something in it for them, a Iitle tasty treat or
distraction of some kind. the whole experience cen be more enjoysble for everyone
ng mom and dad a chance to snop. This is especially true during larger

“You can swesten the desl by offering s free giveswsy with purchsse, or even &
raffie entry for a chance to win a prize.

nvolved-—g
events and big sales that stiract s lot of trai

° NOTE: Chsrcosl or other fast-moving, consumsble product is best for this type of

.
Taking into sccount the size of your event and the amount of rafic you & e e
consider the following options for your next avent

Orgill, Inc
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ORGILL
===~ Suggested Facebook Posts

e We source the content, EBRUARY FACEBOUK

the dealer posts on their EFFECTIVE SOCIAL MEDIAMARKETING
p a g e Suggestions

IRGILL

Distribution & Fetail Services W

Begin showing some creative ideas on spring Post #1

landscaping and DIY projects. This will help your

customer begin thinking about whst they need snd 2= Hartwars Marketing

whst they can stsrt with now. such ss seedling v

growth. Also, tske advantage of Super Bowl hype Whethar you e guetieg reedy 10 39 veed S, o Yo e g w0 1
and plan events or provide value add posts to make 41 ndooe DraNct, o] Save 0 vy g you nowe ot Hemetour:

Harcware!

parties sucessful

L] L]
e Vendor specificor —
Step It Up With Video
seasonally relevant posts

Facebook updstes msking it essier than ever to post

and shsre videos. Here are a few tips to halp you get
the most out of your Facebook video usage:

1. A lot of browsers automaticslly mute the sound on
videos, 50 it's a good idea to use subtities on your
posted videos whenever possible.

L] L]

. 2. Vendors fike Traeger and DeWalt ususlly hsve
video ssseis you can use.. These videos sre free to
you and make for good, easy content for your socia!

media pages

3. According fo Socisl Medis Todsay. videos on
ontent Fundamentals £ seorang o Socaesa oy on
than prerecorded videos. So use live video streaming
if you can

Dealers to Learn from:

See whst other Orgill deslers sre posting. Watching
their Facebook pages csn give you insight on how 1o

Post Ideas: ‘

Orgill, Inc
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CANADA ,@\
ution & Retail Services =

e Monthly Webinars @ Clinics,
Workshops and

Lunch & Learns  +f%
at Dealer Market =388

FIYEin  ®

e POST - Peers of Orgill Strategizing Together
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1. Buy Smart
2. Market Effectively

3. Merchandise Wisely >
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—== Promotional Endcap & Stack-Out Program e

i

How does it work? PROMOTIONAL ENDCAPS

DRIVE YOURIN-STORE SALES

« Dealers sign-up for the FREE service

 Endcap flyers and order forms are
sent monthly to all dealers on the
program

* Posted as part of the monthly
Brand Building Guides

Orgl Il, Inc www.orgill.ca
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~====_Promotional Endcap & Stack-Out Program e

ﬁ »
L Rl
:ﬁﬂﬂﬂﬁ?ﬂ
SHshsRs s

ARAAAR

« Each month Orgill Dealers pick from
Brand Building endcaps built using
Orgill Traffic Drivers.

* They purchase product and we send |
them endcap header signs at NO @&&&&&
ADDITIONAL CHARGE. ﬁﬁﬁﬁﬁ
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~=me- - Promotional Endcap & Stack-Out Program =

» Signage is free with the order of any Brand Building
promotional endcap
« Each Signincludes Image and Promo Retail Price

Orgl Il, Inc www.orgill.ca
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—==e - Promotional Endcap & Stack-Out Program e S0 ©

« Stack-outs aid with promoting
bulky items

* Each month customers can pick
from Brand Building Stack-Outs
built from Orgill Traffic Drivers.

Orgill, Inc
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=== From Theory to Practice e

Search wi"lw!egi (_"‘,‘\ Shaylee

New Arrivals an Outdoor Living Living Sleeping Dining a

&

i o o

Unfollow Unfollow

AL

Fabrics

Unfollow Unfollow

Wasabi aa Working

TCel =370

Unfollow Unfollow Unfollow Unfollow Unfollow
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=== Brand Building Case Study S

ONE YEAR IN COMPARISON

u Prioraverage = Next (Year 1)

>nex'|' « 5000 sq.ft hardware
store

H OME * Onelocationin

and garden

Fort Macleod, AB

S 11—,

o
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=== Brand Building Case Study S

A  Three locations in Eastern Ontario -

ALF CU RT'S Petel.'boroggh, ITinf:isay and .Quinte West

* Dominant in Building Supplies
ome Improvementsnm « Looking to attract more walk-in/retail customers
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CANADA

Worldwide Distribution & Retail Services Distribution & Retail Services

Thank You!
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