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Introduction
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Understanding the Power of Brand

What you say

What you do

How you look

Your logo

What they hear

What they observe

What they perceive

What they see

Brand Image
• How you are 

perceived by 
your customers

Brand Identity
• How you present 

yourself and wish 
to be perceived

The Sweet 
Spot
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Understanding the Power of Brand
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A Warm Welcome

The three places we took Orgill executives once the acquisition was complete:

• Copps Build All

• Labatt Brewery 

• Joe Kools
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Building a Brand
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What is Brand Building?

• Brand Building is part of the retail 
services package provided for Orgill
Dealers

• Focus on retail marketing and 
promotional merchandising

• Helping Orgill customers efficiently and 
economically create and produce 
marketing materials

• Baseline collateral comes from Orgill
with option to personalize 
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What is Brand Building?

We want our Dealers to be more than 
vending machines in their marketplaces. 

We want them to actively promote 
and market themselves. 
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The Cycle of Effective Retailing

Buying Marketing Merchandising

...and DoorBusters 
and other buying 
programs.
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The Cycle of Effective Retailing

1. Buy Smart

2. Market Effectively

3. Merchandise Wisely
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Orgill Traffic Drivers

Orgill Traffic Drivers

• Teaching dealers how to plan and buy for 
promotions

• Providing seasonally relevant items at an 
aggressive price

• Available to all Orgill Dealers
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Orgill Traffic Drivers

4 Months Before 3 Months Before 2 Months Before 1 Month Before Target Month

Orgill Traffic Driver 
Items can be booked. 
(All dealers, deep discount). Circulars in production 

(BrandBase and Full-Service Custom).

Circulars “Published” for Printing; 
Products booked are shipped to dealers. 

Promo Booking Windows Replenishment Buying

Circulars 
Drop

OTDs: 6 week replenishment 
buying period (Dealer from Orill, 
and Orgill from Vendor).

Initial Traffic Driver booking order
POs created and sent to vendors.
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The Cycle of Effective Retailing

1. Buy Smart

2. Market Effectively

3. Merchandise Wisely
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Circular Services

1. Full Service Custom 
2. DIY Custom 

… plus cost-effective 
printing options, digital 
publishing options, and 
more!

http://cir.eladnyt.com/com/06-17/mobile/index.html
http://cir.eladnyt.com/com/06-17/mobile/index.html
http://cir.eladnyt.com/com/07-17/mobile/index.html
http://cir.eladnyt.com/com/07-17/mobile/index.html
http://cir.eladnyt.com/com/08-17/mobile/index.html
http://cir.eladnyt.com/com/08-17/mobile/index.html
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Customized Flyers
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BrandBase Software

Circulars

Custom & 
QuickClick Flyers

Door Buster Flyers

Shelf-Talkers

ROPs

Neighborhood 
Postcards

Email Marketing

Facebook Posts

Orgill Product 
Content

Callouts

Lifestyle ImagesTemplates
Custom Dealer 

Content

Product Image 
Download
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QuickClick Flyers in BrandBase

● Utilizing manufacturer 
and/or brand generated 
content 

● Helps dealers create 
attractive and professional 
looking marketing pieces

● Can be distributed via print, 
digitally or used in store
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In-Store Events

● Event ideas posted every month

● Drive traffic, engage, and have 
fun with consumers

● Utilize Integrated Marketing 
Fundamentals 

● Enhance the in-store 
experience
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Suggested Facebook Posts

● We source the content, 
the dealer posts on their 
page

● Vendor specific or 
seasonally relevant posts

● Follows Social Media 
Content Fundamentals
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Monthly Learning Opportunities

● Monthly Webinars

● POST – Peers of Orgill Strategizing Together

● Clinics, 
Workshops and  
Lunch & Learns 
at Dealer Market
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The Cycle of Effective Retailing

1. Buy Smart

2. Market Effectively

3. Merchandise Wisely
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Promotional Endcap & Stack-Out Program

How does it work?

• Dealers sign-up for the FREE service

• Endcap flyers and order forms are 
sent monthly to all dealers on the 
program

• Posted as part of the monthly 
Brand Building Guides
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Promotional Endcap & Stack-Out Program

• Each month Orgill Dealers pick from 
Brand Building endcaps built using 
Orgill Traffic Drivers.

• They purchase product and we send 
them endcap header signs at NO 
ADDITIONAL CHARGE.
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Promotional Endcap & Stack-Out Program

• Signage is free with the order of any Brand Building 
promotional endcap

• Each Sign includes Image and Promo Retail Price
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Promotional Endcap & Stack-Out Program

• Stack-outs aid with promoting 
bulky items

• Each month customers can pick 
from Brand Building Stack-Outs 
built from Orgill Traffic Drivers.
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From Theory to Practice
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Brand Building Case Study

• 5000 sq.ft hardware 
store

• One location in           
Fort Macleod, AB
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Brand Building Case Study

• Three locations in Eastern Ontario -
Peterborough, Lindsay and Quinte West

• Dominant in Building Supplies
• Looking to attract more walk-in/retail customers
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In Conclusion
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Thank You!


