
Alison Fletcher – ‘Head Cook in the Kitchen’

Hardlines, October 2022

A specialty kitchenware store & 
cooking class studio,
filling the needs of passionate   
home cooks & their families,
in urban ‘boutique’ neighbourhoods



Hi! I’m Alison Fletcher, Marketing Manager turned 
Kitchenware Entrepreneur
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My Entrepreneurial Roadmap

• Do what you love, in a way that you love 

• Use successful strategic frameworks 

• Use data to make decisions

• Work really hard
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Critical Enablers

• Time-saving Technology

• Data to draw Insights

• Like-minded People

• Neighbourhoods not locations
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Early Growth generated by New Locations

Early Monthly Sales Growth
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2019- online represented 12% of total sales 

Sales by Channel

January February March April May June July August September October November December

Month

2019 Sales by Channel
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When Disaster Strikes

• Go back to the plan

• Ask for help: communicate 

• Work even harder
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Pandemic Growth generated by Consumer Behaviour changes & Customer Loyalty

Monthly Sales Growth
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2020 - online represented 37% of total sales

2020 Sales by Channel
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2021- online represented 30% of total sales 

2021 Sales by Channel
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Pandemic Growth generated by Consumer Behaviour changes & Customer Loyalty

Pandemic Monthly Sales Growth
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What’s next?

• More Deep Personal Connections: customers & colleagues
• Colleague Benefits, Living Wage

• More Tech for more training

• Our shops & teams as advertising 

• The future of Ecommerce vs Bricks 
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Thank you
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